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The power of kindness
atworkplace

iLJ

OnWorld Kindness
Day, Reji Varghese
explores what it
meanstobeakind
leader and whyitis
good foremployees
andbusinesses

e words ‘leadership’ and

“kindness aren’t iwo words

seen together usually,

Kindness is not considered

acritical guality that leaders

should possess and is usually

notadvocated by human
resource iraimers and leadership coaches,
Being kind may feel like avulnerahility, but
itisa potent leadership tool that is largely
overlonker.

Kindness is not a weakness
chgl\ul:]docsntmmnamudmg makingthe
Imld decisions or mmrqg Across as weak, It

‘When leaders and sarein
perpetual erisis mode and more concerned
with increasing shareholder value, profit,
targets, eoe, kindness, in the form of the
simplest words and gestures, often gets
lost. Stress can alter behaviour. Calm,
high-performing enployes can show

1 cnsider ing your decisions'im-
pﬂl.“lﬂﬁ peopleand ensuring they are treated
faivlyand empathetically.

D Madhuri Menon, formermental health
educationacademy dean, says, “Kindness is
often seen as a fluffy quality not to be exhib-
m:d I)y a rachn leader. I is associated with

aguality thatmakesa lender

confusion end burnout in a st d-out
workplace.

ALmnlmglu.l recent Ge |]1|.|p survey,
55% of. felt tharth

does not care shout their wc'l! bmg. Many
umimnh_-.an beginning o realise that
this needs w change. 13 ACHVE,
unconditional kindness can transform

the workplace. While developing other
skill sets takes o d effort, devel
empathy does not.

Verghese Jacob, Chidlutrgmmr of the
Byraju Foundarion, says, “Unconditional
kindness is an essential qu:ﬂ.n.v thata leader
should have. This carnsa leader the respect
ofothers, and they will be perceived asa
ﬁ:mdhmmm being and a fur and trustwor-

¥ person.

“Unconditional kindness will earn them
the love and trust of their colleagues. and
they will inspire others rather than be

PG

a pushover. But today, leadership has come
a long way from tln.' macho medel of brawn
and brashness to firm, understanding, em-
pathetic, sensitive and many such ‘gentler’
tualivies.”
“Rather than making a leader a push-
e, 1ln1ul\mn true leader capable of more
I decisions since it akesinto ac-

eount mere repercussions and perspectives
beforearriving at that decision.” she says.

Benefits of kindness

= Kindness affects the bottom line: A
landmark study by Nathan Podsakoff and
Steven Whiting analysed more than 3,500
businesses and found that acts of courte
sy, helping and praise were predictive of
productivity, efficiency, and lower turmover
rates. This contribured to higher business
success and facilitated a culture of collaba-

L] impr i 1 ok Kind-
nessereatesa positive culure where
people feel respected, appreciated and
valued. Empathetic leaders understand

they manage, creating a viruous cycle of
Iclindncxad'm.thenﬂils the entire organisa-
Lo
= Good for health: The first beneficiary
of an act of kindness is the giver of the
kindness. Dr CMA Belliappa. chief medical
officer of a healthoare chain, says, “Re-
smrd:l has shown that eng:lgmwmatlsal
s oxytocin, endorphi
and serotanin. These feel-good chemicals
improve your well-being. calm you down,
ond make you happy. Studies have also
eﬂ'lmthm perpetually kind people have
3% less of the stress hormone cortisol
and age two times slower than the average
population.”

Promoting kindness at work

u Be kind to yoursell Being kind to others
i chifficult if vou are perenniafly over-
worked, stressed, and tired. Take careof
yourself by eating healthy, petting enough
exercise and sleep, and tabking time out.

m Set an exaniple by being kind and
SUPPOrtve [o your coworkers to create acli-
mate that practices those valoes. Rl:mgmsr
lhe actsof kind inside the

that everyone has kills and
strengths and that wtrkmgmgﬂhrr]tads
tobetter outeomes. A T018 siudy by Joseph
Chaneellor and Seth Marpolis found that
people weated kindly at work repay the fa-
vour by being 278% more generous w their
co-workers than a control group, The study
atlso found that kindness sparks increased
well-being in the workplace, which, innm,
e higher energy levels and increased
positivity,

= Cultivating loyalty and x

talent: Kind leaders develop strong
relationships with their employees, which
leads to increased employer cogagement
and lo\nky Team memhm‘sudm feel

ml honest enmmunication and
show appreciation. Be sure tolisten to
others withan open mind. Take the time
to thank and recognise your coworkers for
their challenging work and contributions.
® Be inclusive in groupactivities and deci-

Building a career in
sports management

ECOMINE ASPOrTs events,
requireseducation, skills l‘ipm:t;]u inan area of imer-
development, and practi- m.:ud:asa.l‘m
| ience. Here'sa step-by- playerd
stepguide on how to pursuea or sports anabytics. [t can make
CANGET 56 4 SPOrs MAnager: youmore marketable and
= Obtain the right education, allow you to focus on areas that
Start by earning a bachelor'’s alizn with your interests and
degree in spors management,  srengths.
business administration.  Stay informed and adapt
marketing, or 2 related field, Keepabreast of industry wends,
Some universities offer spe- regulations, and emerging tech-
cialised programmes in sports  nologies. The sports industry is
management, such as sports dynamic. and staying informed
Taw, finance, marketing, and will help you adapt 10 changes
A master's degreein ;pu'u career, : -
management or a related field  ® Buikda professional portfo-
can enhance your knowledge Tio. Showease your education,

and competitiveness inthe job
market,

® Gain relemant experience.
Srcl\.:nnzr:ﬂum with sports ar-
ANISANONS, LCAMS, Or 3Cncics
o gain prictical experience in
the industry. Volunteer for local
sparts events, clubs, or organ
isations. Itdemonstrates your
passion for sports and provides
:.!cpcrlcrn:cnnd networking
opparunites.

= Skills: Develop strang verbal
and wrilten communication
shills to convey ideas clearly
and work collaboratively with
athletes, coaches, sponsors,
and other stakeholders. De-
velop leadership qualities,

sion-moking. [t simportant 1o d
different people, cultures, orientations,
ahilities ete. wo appreciate each other's
quakities.

w Practise forgiveness and offer support. Be
there to support your coworkers when they
need help or have a problem. Don't hald
grudges,

» Traimn yoerself in pracising kindness. Rit-
chie Davidson of the Liniversity of Wiscon-

d 1o theirk

mummnumm:ﬁmrhcm and its

sin ho d practising empathy and
cor ion to weight trainmg: “People

poals. Working for a leader that employ-
LesTespect., trust and admire & critical in
retaining top talene A 2021 by Emnst
and 'lnllng in the US showed that 90% of

can build up their compassion ‘muscle’ and
respond to Dﬂleﬂ‘ suffering with careand a
desire to help”

Dr ‘\-hrlhun says, “Tn woday's competitve

workers say hetic leadership leads to
hxghrjahﬂnslnmm and 79% ngreed it
decreases employee irmover.

® Ripple effect: Kindness creates a ripple
effect. I you are kind to your direct reports,

homan resources and training
dcpmnnm.s cannot expect lh.squ.nhl\'m
everyone's ONAL s crucial to articulate it
everytime and conscionsly build it into the
system.”

-making,
problem-solving, and inspiring
others. Negotiating contracts,

experience, and accomplish-
menising profissional pori-
fiolio. Include any successiul
and rele-
well-crafted

projects, internshi
vant coursework.

partiolio can impress potential
emplovers ordicnis.

® Look foc entry-level positicns
in sports management. such

as nssistant roles, coordinator
pasitions, or internships. Gain

spamm'ship&mdm practical experience and pro-

isac 1 gressively the career
of sports management. Hoone Tackder.
your negodation skills 10 ensure By combining education,
favournhle puteomes for your hands-on expenence, and
organisation or clients. Good developing essential skills,
time management skills are you can position yourself for
crucial for handling multiple asuceessful career asasponts
tasksand deadlines effectively,.  manager. Remember tostay
Toanalyse dara, rends, and proactive, netwaork within the
performance metrics and strat-  industry, and contmuously seck
cgies, develop analviical skills.  opportunities for growth and
Ruilda professional nerwork adancement
within thesports industry by at-  -DHNS
tending conlerenoes, seminars,
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