Corporate therapy

With employees reporting mental health
challenges, companies are turning to
mentors and townhalls to help them cope

** REGI VARGHESE

Undeniably, the pandemic has
changed us. Two years of battling
a host of mental health concerns
ranging from stress, fear, uncer-
tainty and anxiety, to dealing with
griel over the loss of a loved one,
has had a powerful impact on cor-
porate structures, Companies are
working —on  supporting  em-
ployees by changing their ap-
proach o mental health,

“I'he dssues in wave one, wave
two and now with Omicron have
been very different,” explaing i
yall Malty EADP counsellor, who
heads the client care operations
ol Itothelpanet, one ol Indiy's
leading Employee Assistance Pro
pram (KAL) providers.

She adds, “Wave one was so-
mething no one was prepared for
and we had a marked increase in
distress calls. We set up a dedicat-
ed team just to attend to COVID-
related  psychological first aid,
and to provide immediate sup-
port to those who were expe-
riencing panic or high distress.
When wave two hit, people expe-
rlenced death and loss very cloge-

ly and we did a lot more of grief

therapy, narrative therapy and
proup  therapy  intervention
sessions.”

Now, Plyali says, people are ex

hausted, fatigued with loss of

sleep and appetite. “They report
ed feeling demotivated tor a while
and now want to give a healthy i
rection to theldr Tite, AR usage has
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tripled in the last two years.”
Un%er pressure to offer support to
their employees, corporates have
played a pivotal role in brmgllntg
the spotlight to mental healtl
through the pandemic. However, It
has not been easy to reach out.
Deepa Agarwal, founder of Re-
Link Consulting, an advisory m,
that helps organisations design
mental health interventions says,
“We used different ways to sensi-
tise employees: comedy, self-care
videos, and manager training for
recognising stress in team mem-
bers.”
Adding that they work with more
than 15 organisations across sec-
tors she says they have noticed a
definite shift in people’s attitudes
to mental health. “In fact, several

" people have started to work with

therapists to overcome past issues,
which they were experiencing be-
fore the pandemic too,” she states.
Nimisha Das, director HR, Kellogg
South Asia, who oversees 900 em-
ployees and another 1,500 asso-
ciates and partners, says, “Our
EAP encourages employees and
their families to access therap-
y from empathetic counsellors. ™
She says they also started sim-
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